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Guber Banca

Guber is a digital challenger bank specialising in the management of distressed 
credit and offering dedicated services to small and medium-sized enterprises.

Our history began in 1991 from a project shared by the two founding 
partners Francesco Guarneri and Gianluigi Bertini. In over 30 years of 
experience, we have consistently upheld the core values of our 
business: a focus on the local community and an open dialogue with 
businesses and entrepreneurs, supporting and guiding them on their 
growth journey towards their goals.

We are what our history represents: an organisation that has grown 
through successful choices and tangible results. This is why our 
approach allows us to provide an authentic perspective and a high-
quality service. Our culture is based on concrete facts, and offers 
bespoke solutions that result from a fruitful, direct interaction with 
people.

THE SHAREHOLDING 
STRUCTURE OF GUBER
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About us

2 locations: 
Brescia and Milan

233
People

202
Dedicated lawyers

100%
Women in supervisory roles: 
43% on the Board of Directors

57%
Men

43%
Women

The team

35 years of experience in 
the NPE market
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2025 Key Indicators

Italian Residential Mortgage Special Servicer: RSS1- 

Italian Commercial Mortgage Special Servicer: CSS1- 

Italian ABS Special Servicer: ABSS1-Fitch Rating

62,2 million €

Intermediation margin
54,3 %
Cost income ratio

27 %
CET 1

15,9 %
ROE

23,5 million €

Net profit
11,3 billion €

AUM
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Our 2025 Key Figures

NPE AcquisitionsBusiness Services

22 million €

Financing provided

Tax credits analysed

17 million €

Tax credits acquired

107 million €

76 million €

Purchased trade receivables

FACTORING

SPECIAL SITUATION LENDING

TAX CREDITS

Gross book value of single-name credits acquired

383 milion €

Gross book value of servicing mandates acquired

Gross book value of assessed NPEs

700 bilion €

9,5 bilion €

300 milion €

Gross book value of purchased portfolios
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Our 2025 Key Figures

Banking productsCredit and asset management

1184
Property valuations

4
Active REOCOs

Visits made

6 thousand

169 million €

Tied-up funds

35 million €

Amounts collected

1
Active LeaseCo

CC102 PRO

CONTO DEPOSITO 102



What makes up our result?

NPE
The result is mainly composed of the management of NPEs, derived both from the recovery of Guber Banca’s

own credits and from the management of portfolios on behalf of third parties.

Services
The second profit centre comprises our Due Diligence and Real Estate services, along with active treasury 

management.

Lending and Factoring
In this category, we include Special Situation Lending, as well as invoice advances under the Factoring product.

Tax Credits
Composed of proceeds generated from the purchase of tax credits, such as Superbonus 110% scheme 

(an Italian government incentive for energy efficiency and building renovations) and VAT tax credits.

NPE; 84,4 %

SERVICES; 8,9 %

TAX CREDITS; 4,3 %

LENDING AND FACTORING; 2,4 %

NET FINANCIAL 
MANAGEMENT RESULT
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FOUNDATION
by shareholders Francesco 
Guarneri and Gianluigi 
Bertini

BANK CREDIT RECOVERY
Guber, leveraging an industrial model for managing 
the credit recovery process, enters the banking 
sector as an independent servicer specialising in the 
management and recovery of NPLs

FINANCIAL INTERMEDIARY
Guber obtains approval to operate 
as a Financial Intermediary

OBTAINING A RATING
Guber applies for and 
obtains the CSS3+ /RSS3+ 
rating as Special Servicer 
from Fitch Ratings.

ACQUISITION OF A CITIFINANCIAL 
BUSINESS UNIT
Guber acquires a business unit of 
Citifinancial, thereby entering the 
consumer lending market

OBTAINING A RATING
Guber S.p.A. applies for and 
obtains the ABSS2 rating as 
an ABS Special Servicer.

RATING 
IMPROVEMENT
The rating further 
improves to CSS2+ / 
RSS2+ / ABSS2+

NEW SHAREHOLDERS
The US-based fund Varde Partners 
acquires a 33% stake in Guber S.p.A.

GUBER BANCA IS 
ESTABLISHED
Guber S.p.A. applies for and 
obtains a banking licence, 
becoming Guber Banca S.p.A.

DEPOSITO102
The first banking product is 
launched: an online fixed-term 
deposit account

NEW PRODUCTS
The product offering is 
expanded with Special 
Situation Lending, the 
purchase of tax receivables, 
and advanced factoring.

RATING CONFIRMATION
At the highest level of the 
category

ACQUISITION OF THE 
REPERFORM PLATFORM AND 
NEW UTP DIVISION
Acquisition of Reperform, a 
platform specialising in the 
promotion and management of 
online auctions, and launch of the 
new UTP division.

CC102PRO
The online current 
account dedicated to 
insolvency proceedings is 
launched on the market.
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A path to the future

D102 SOCIAL
The D102 Social account is launched:
a deposit account by Guber Banca 
that combines savings protection
with the support of social projects.

NEGENTROPY AGREEMENT
Guber will acquire a stake in 
Negentropy, a company that 
specialises in the management 
of alternative investment funds

2026

FACTORING
The factoring product is launched 
on the market

RATING 
IMPROVEMENT
The rating further 
improves to CS1-+ / 
RSS1- / ABSS1-



Digital But Human First

For us, digital technology serves as a tool to streamline processes and reduce costs. However, at the core of our 
philosophy remains the human connection and, above all, a direct relationship with our clients. For this reason, 
our slogan is "Digital, but human first”.

We are committed to developing the 

skills of our talents through training 

and an internal growth path, supported 

by the involvement of the whole team, 

with 12,000 training hours in 2023.

In an industry made up of numbers, we strongly believe that the real value is 

represented by the people who work every day to turn even the most complex 

situations into opportunities.
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Our vision is founded on the idea of being a reliable and proactive partner for companies and entrepreneurs, 
helping them to achieve their financial goals. To make this vision concrete in our daily work, we have embraced 
four core values:

Our Values

Passion Respect 

Innovation Flexibility
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Waste is fully sorted through new ecological
stations. Thanks to the distribution of water flasks 
to all employees and the installation of water 
purifiers, we aim to eliminate the use of plastic 
bottles.

Our premises are powered by energy from 
renewable sources. In addition, our car fleet 
consists of electric or hybrid vehicles.

Our strategy towards "zero impact" is driven by 

concrete actions.

Energy consumption Carbon neutralityPlastic and waste management

A strong focus on employee satisfaction through 
work-life balance solutions, welfare procedures, 
team-building events, and health prevention.

We have developed a deposit account through
which, in addition to offering investors an interest
rate on deposited funds, we commit to
contributing an additional 0,40% to support
selected social projects.

Social impact deposit account Welfare

Our ESG commitment

• Organization of corporate events in partnership with
associations dedicated to environmental sustainability.

• Selection of accredited suppliers and implementation of
internal actions to limit environmental impact (e.g., energy
certification, paper reduction).



Our contribution to the country's 
economic growth

We contribute to the economic and social well-being of the community through effective credit 
management, supporting businesses and turning difficult situations into opportunities.

Credit access 
facilitation

€

Promotion of local economic 
development

Reintegration of 
companies into the 
financial system

Technological 
innovation

Support in times 
of crisis
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What do we do?

NPE acquisition and/or management

Due Diligence and Advisory

Real Estate

Purchase and management of tax credits

Special situation lending

Banking products
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NPE acquisition
and/or management

Guber Banca's presence in the NPE sector for over three decades ensures that institutional counterparties can deconsolidate distressed 

credits from their financial statements at a fair and competitive market price.

A management and recovery service for portfolios of NPLs and UTPs held by banks or specialised operators in the “secondary market”, 
providing high service levels while optimising expected recoveries.

Portfolios Single-name

Direct purchase and/or management on behalf of third 
parties of portfolios of NPLs or UTPs, whether secured, 
unsecured, or backed by public guarantees provided by 
Medio Credito Centrale (“MCC”).

Portfolio evaluation through an analytical study of each 
individual receivable within a representative sample, and 
the development of a business plan aimed at formulating 
an offer based on the estimation of recovery flows and 
their related timelines.

Use of a customised diagnostic model for the 
management and pricing of UTPs.

Direct purchase (or on behalf of third parties) of big-
ticket loans, mortgage loans, NPLs or UTPs, including for 
real estate development purposes.

Direct purchase (or on behalf of third parties) of big ticket 
loans, unsecured loans, corporate loans, NPLs or UTPs, also 
from bankruptcy proceedings or guaranteed by MCC.

Structuring of bankruptcy agreements. 



Due Diligence and Advisory
The tailor-made service that handles consultancy and analysis, also on behalf of third parties.

Thanks to the assessment of concrete data acquired through market knowledge and experience, as well as the support of a highly qualified 
team, Guber Banca guarantees a thorough valuation of non-performing loan portfolios and the preparation of related pricing models.

A detailed, high-value process guaranteed by:

Experience Valuation models

Team of analysts with legal and real estate expertise, 
boasting tens of billions of NPLs valued.

Dedicated team for the valuation of UTP receivables with 
specific expertise in corporate restructuring.

Development of recovery forecasts through statistical 
models that classify loans into homogeneous categories.

Detailed analysis of the receivables documentation 
provided by the seller/principal for a significant sample of 
items.

Data Business plan

Years of experience in the recovery of distressed credits, 
providing access to high-level historical data (court 
timelines, historical recoveries on specific types of credit, 
etc.).

Definition of business plans, with quarterly details, 
showing gross collections for each counterparty, recovery 
costs, net collections, and the corresponding present 
value.



Real Estate
The Real Estate team operates within Guber Banca as a Special Servicer or Asset Manager, with multi-disciplinary expertise and supported by 

a wide network of professionals on the ground who evaluate properties, provide commercial opinions, and offer strategic knowledge of the local 

micro-markets where the assets securing the loans are often located.

Commercial Services Asset management

Relying on a highly specialised in-house structure, it is able to 
provide services to clients aimed at the valuation of the real-
estate properties, whether owned or managed for third parties, 
that underly the loans. The activity is carried out through the 
management of complex data and the streamlining of 
commercial strategies, both in judicial contexts and through 
direct negotiations with the debtor, supported by the dedicated 
Reperform.com platform.

A 360° management of the entire process, backed by proven 
experience as a Servicer and Asset Manager, offering services 
including: support in structuring special-purpose vehicles, 
ReoCo 7.1, ReoCo 7.2 and LeaseCo; single-name transactions; 
managing relationships with Master and Corporate Servicers; 
monitoring real estate recovery trends in managed portfolios; 
preparing studies and business plans for participation in judicial 
auctions; managing the accounts of the real estate investments; 
overseeing Capex and preparing open-market disinvestment 
plans.

Consulting

A large part of the Real Estate team is RICS members and 
reviews the property appraisals of external advisors in 
compliance with the guidelines according to international 
standards (IVS and EVS).
On a national scale and for all types of properties, it sets the 
minimum return targets for investment and develops a financial 
valuation model, while monitoring ESG requirements.

Reperform.com is the platform acquired by Guber Banca 
specialising in the promotion and management of online 
auctions, as well as advertising for judicial sales and 
voluntary liquidations.



Purchase and management
of tax credits
Guber Banca's business unit dedicated to the valuation and purchase of tax credits. A service created to meet the liquidity needs of Italian 

businesses and the growing demand for these asset classes in the market.

The division specialises in the purchase and evaluation of tax and fiscal receivables (e.g., VAT, regional business tax (IRAP), corporate income tax 

(IRES), addressing the liquidity needs of Italian businesses, both solvent and in insolvency proceedings.

Advantages

Simple, easy and safe

Streamlining of administrative management

Outright purchase for small and medium-sized 
enterprises



Where traditional banks are unable to intervene, Guber Banca offers its services to small and medium-sized enterprises (SMEs) in need of 

liquidity, even in situations of temporary distress.

Structured financing based on the client's needs with a tailor-made approach, benefiting from the advantages that only Guber Banca's 

experience can offer.

Special Situation Lending

Special Situation Lending

Special Situation Lending is mainly aimed at small and 
medium-sized enterprises (SMEs) experiencing temporary 
economic or financial imbalance, which require support for 
extraordinary operations.

€

Financing with primarily real estate collateral and an 
LTV of approximately 50%

Maximum duration of 5 years

Financing structured according to customer needs



Guber Banca proposes a modern and innovative factoring product that enables businesses of various sizes to meet their 

liquidity needs by managing the service independently through a dedicated platform. The platform was created based on 

the needs of small and medium-sized enterprises, to support credit and enable more flexible invoice management.

No fixed access or settlement costs for both the 

client company and its suppliers.

The new advanced platform ensures the 

management of operations in 100% digital mode.

Factoring

Zero fixed costs Innovative

Outright purchase, the risk is borne by the Bank. No minimum turnover required.

3 possible solutions           Factoring direct, Factoring
reverse, Factoring distressed.

Secure Flexible

BANKING PRODUCTS
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Guber Banca’s deposit account products represent the ideal solution for those who want to safeguard their savings 

while still having the opportunity to earn a risk-free return over time. 

Guber Banca is, in fact, a member of the Interbank Deposit Protection Fund, guaranteeing the protection of the invested 

capital up to €100,000.

Deposit Account
BANKING PRODUCTS

The fundraising through Deposito 
102+ is not currently ongoing
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Deposito 102 Social

The first social impact fixed-term deposit account, combining savings with the support of social projects.

D102 Social is an online deposit account that retains all the features of a savings product while integrating a

social impact purpose.

For every euro invested, the client receives the standard accrued interest, to which Guber Banca adds an

additional 0,40%* in support of the selected beneficiary project.
*up to a maximum total annual amount of €75,000 paid by Guber Banca to the chosen project.



Guber Banca understands the needs of operators in the credit industry and for this reason has structured CC102PRO:
the online current account specifically designed to meet the needs of professionals managing insolvency procedures.

The product offers:

An interest income for the accounts of all insolvency 

proceedings.  The effective interest rate is 

determined by Euribor 1M – 240 bps and is 

calculated monthly based on the average of the 

previous month.

The customer service team dedicated to CC102PRO 

supports the client throughout every stage of the 

account opening, management, and closure process.

Current Account

Gross annual interest income Dedicated support

BANKING PRODUCTS

0 costs

No account opening fees and no fixed costs
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GUBER BANCA S.P.A Brescia: Via Corfù, 102 – 25124  Milano: Piazza Borromeo, 1 - 20123


	Diapositiva 1
	Diapositiva 2: Guber Banca
	Diapositiva 3: About us
	Diapositiva 4: 2025 Key Indicators
	Diapositiva 5: Our 2025 Key Figures
	Diapositiva 6: Our 2025 Key Figures
	Diapositiva 7: What makes up our result?
	Diapositiva 8: A path to the future
	Diapositiva 9: Digital But Human First
	Diapositiva 10: Our Values
	Diapositiva 11
	Diapositiva 12: Our contribution to the country's economic growth
	Diapositiva 13
	Diapositiva 14: NPE acquisition and/or management
	Diapositiva 15: Due Diligence and Advisory
	Diapositiva 16: Real Estate
	Diapositiva 17: Purchase and management of tax credits
	Diapositiva 18: Special Situation Lending
	Diapositiva 19: Factoring
	Diapositiva 20: Deposit Account
	Diapositiva 21: Current Account
	Diapositiva 22

